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Title photograph (over-leaf)

West Africa Animal Traction Network Committee at planning meeting at Debre Zeit, Ethiopia in September 1987

(Photo: Fadel Ndiamé)
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Workshop conclusions and resolutions

i

Technical recommendations

The final workshop session was mainly con-
* cerned with the future of the Network and dis-
cussing organizational aspects of this. Most of
the specific technical recommendations had been
contained in the reports of the discussion groups.
However two important technical recommenda-
tions that were restated during the final session
of the workshop were as follows:

— It was recommended that animal traction
projects in West Africa should adopt a
more holistic or global attitude to animal
traction development. This implied a
farming systems perspective, so that, in ad-
dition to the technology being developed
or promoted, greater attention should be
paid to the impact of animal traction, the
key constraints, and to social and economic
issues.

- It was suggested that animal traction pro-
jects should give more attention to effec-
tive traditional animal husbandry prac-
tices, including indigenous remedies.

Recommendations for the
Network

The following comments, suggestions and rec-
‘ommendations were made by the various discus-
sion groups.

— This networkshop has already promoted
useful exchanges of experience and other
initiatives should further strengthen the
cooperation. Follow-up activities should
be investigated.

— The Network should stimulate the ex-
change of information and experiences
through networkshops, such as the current
one, and a newsletter produced every 3-6
months. There should be exchange of

prototypes between countries and the
standardization of evaluation procedures.

—  There were important networking oppor-
tunities for effective information and
training exchanges between projects. Such -
exchanges would provide the shaping of
valuable experience related to farming
with oxen, the identification of common
needs to make projects more effective and
the stimulation of interest in ox farming
that comes from visiting another’s work.

- Networking would be most useful if liai-
son were mainly between groups operating
within similar agro-economic zomes. A
newsletter should be produced. In addi-
tion to the periodic major meetings, such
as the current networkshop, three types of
networking activities were foreseen.

-

Planning sessions for coordinated
problem identification and definition,
and for the elaboration of pertinent
methodologies.

Periodic informal on-site evaluations
and discussions.

° Formal end-of-project
producing written reports.

evaluations

During the final workshop session it was specifi-
" cally recommended that:

— The Network should be reinforced and
strengthened. In particular, the options to
formalize the Network with a secretariat
and to produce a newsletter should be in-
vestigated.

—  The Network should encourage and facili-
tate the holding of meetings on key prob-
lems of animal traction in the region. For

~ example it was specifically recommended
that a meeting should be held between
those responsible for the development,
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Workshop conclusions and resolutions

manufacture and promotion of animal
traction equipment in the subregion.

Committee nomination

Nominations were made for the new steering
committee. There was no formal election and
all the following nominees were considered
elected by acclamation:

- - Adama FAYE, Senegal

- Stephen O. ADEOYE, Nigeria
- Kossivi V. APETOFIA, Togo

- Arthur S. GEDEO, Liberia

- Bai H. KANU, Sierra Leone

- Dawda M. SARR, The Gambia
- Abou BERTHE, Mali

The Committee’s Technical Adviser (Paul H.
STARKEY) was asked to continue to facilitate
network activities.

The ILCA scientist designated to be respon-
sible for ILCA’s work relating to animal trac-

tion networking (Michael R, GOE) was nomi-
nated as ILCA’s Representative on the Com-
mittee.

It was agreed that other relevant organiza-
tions, including international centres (such as
ICRISAT), national research centres (such as
CEEMAT) and donor agencies (such as GTZ),
might be invited to send observers to commit-
tee meetings if they expressed particular inter-
est in supporting the Network and its acti-
vities.

Role of the Committee

The committee was charged with planning a
third animal traction networkshop and prepar-
ing suggestions for the future structure and or-
ganization of the Network for presentation at
the next workshop. It was suggested that the
committee might meet in 1987 in Mali,
Senegal or Ethiopia and combine a planning
session with field visits,
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Follow-up to the Workshop

Introduction

1t is possible to make use. of the time lapse be-
tween the workshop and the publication of
these proceedings to add a brief note on fol-
low-up activities. Initial brief accounts of the
workshop were published in the FSSP News-
letter and ILCA Newsletter. The Network
Technical Adviser started work on the work-
shop proceedings and the Institut Sénégalais
de Recherches Agricoles (ISRA) allocated the
services of an animal traction researcher for
three months to help edit those workshop
papers that had been prepared in French,

In the year following the second workshop,
various information exchanges took place
within the region, directly or indirectly stimu-
lated by the Sierra Leone workshop. These
were funded by a variety of organizations with-
in and outside West Africa. Examples are the
visit by Gambians to study the use of animal
traction for rice production in Sierra Leone,
and the visit by a Sierra Leonean to Togo to
study animal health programmes for draft ani-
mals. Information was also exchanged through
consultancy visits and the preparation and dis-
semination of reports and documents.

Activities of the Steering
Committee

The Steering Committee met in September
1987 in Ethiopia to plan the Third Animal
Traction Workshop and to discuss the future
orientation of the Network. The meeting was
funded jointly by ILCA and FSSP. The Com-
mittee reviewed the work of the Network and
came to the following conclusions:

— The West African Animal Traction Net-
work has not been formally established,
but its existence has stimulated much ex-
change of information within West Africa,
and between West Africa and elsewhere.
The changes that have taken place can be

illustrated by the difficulty the organizers
of the first workshop had in bringing
together a representative group- of West
African  countries, and the fact that the
second networkshop had a broad attend-
ance, with most West African countries
represented by African nationals working
in animal traction programmes.

The Network has been open, with several
different donor organizations funding the
different activities. The first initiatives
were taken by FSSP, but as this project
neared the end of its funding period, other
organizations have increasingly been in-
volved. The lack of a single donor has
meant that there has been no centraliza-
tion or secretariat. This has made it diffi-
cult to clearly identify or focus what the
Network is, and what it is achieving. It has
also meant that much of the organization
of activities has been undertaken by the
Technical Adviser and the various donor
agencies.

To date, the Network has achieved many
of the objectives set for it through Net-
workshop recommendations. In particular
it has stimulated improved information ex-
change through meetings, publications
and informal liaison. It has also made the
relevant international agricultural = re-
search centres (IARCs), national agricul-
tural services (NARS) and donor agencies
aware of its existence, in such a way that
many appear willing to assist with specific
network activities. The Network has not
yet been able to rapidly organize all its
recommended activities. This appears
largely attributable to the fact that no
single person or organization is formally -
charged with Network coordination, and
that all the persons involved in planning
and implementing activities have their
own very busy professional programmes.
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The West Africa Animal Traction Network

At its meeting in September 1987, the Steering Committee discussed the present and future role of the
Network. In the following extract from the Committee’s report some ideas relating to Network
structure and function are summarized.

Overall goal of the Network

The aim of the network is to improve the .

productivity and stability of West African
farming systems, and the quality of rural life,
through the appropriate use of animal
traction. ‘ '

Objective of the Network

The objective of the network is to strengthen

the capabilities of those individuals and organ-

izations directly or indirectly involved in ap-
propriate initiatives designed to assist the in-
troduction, intensification and diversification
of the use of animal power in West African
farming systems.

Activities of the Network

The Network promotes information exchange
relating to animal traction research, develop-
ment, training and extension. This is achieved
through correspondence, exchange of docu-
ments, study tours, training visits, mectings,
workshops and publications.

The Network organizes West African work-
shops, bringing together professionals from
many different West African countries, inter-
national  agricultural  research  centres
(IARC:), aid agencies and other relevant or-
ganizations.

Present structure of the Network

The network is open to all concerned with the
development of animal traction in West
Africa. There is no formal procedure for mem-
bership, and so those individuals and organiza-
tions that cooperate in network activities may

be considered as the members of the network,
without prejudice to their autonomy or status.

Organizations within West Africa participat-
ing in Network activities include government
ministries, research and educational estab-
lishments, agricultural development projects,
non-governmental organizations, equipment
manufacturers, international research centres,
sub-regional organizations and aid agencies.
Organizations outside the region assisting or

" participating in Network activities include in-
-ternational and bilateral aid agencies, interna-

tional and national research centres, univer-
sities, non-governmental organizations, devel-
opment projects, and complementary net-
works.

The Network provides a broad framework in

which many different activities can take place.

Emphasis is placed on direct member-member .
contacts and cooperation between organiza-

tions in the region. Centralization of the net-

work is limited, and many activities, including

information exchange and study visits, are ar-

ranged directly between two or more of the

Network members.

A Steering Committee is charged with plan-

ning major Network activities, including the
West African Animal Traction Workshops.
The committee at present comprises a multi-
disciplinary team of seven West Africans
nominated by the 1986 Animal Traction
Workshop. A member of Animal Traction
Thrust of the International Livestock Centre
for Africa (ILCA) is invited to participate in
committee meetings, and major organizations
involved in network funding are invited to
send observers. An expatriate specialist in ani-
mal traction currently acts as Technical Ad-
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- The West Africa Animal Traction Network

viser to the committee, and facilitates Network
liaison.

Finance and support for Network activities
come from a variety of sources. Initially most
of the funding, technical and logistical support
came from the USAID-funded Farming Sys-
tems Support Project (FSSP). More recently
support has come from several organizations
including ILCA, the International Develop-
‘ment Research Centre (IDRC) of Canada,
Deutsche Gesellschaft fir Technische Zusam-
menarbeit (GTZ) GmbH and donor-sup-
ported projects within West Africa. It is con-
sidered that a broad spectrum of donor sup-
port is appropriate in view of the open nature
of the Network.

The future of the Network

Planning and decision-making

The Committee considers it necessary for the
Network to have formal statutes in order that
a secretariat can be established to facilitate
Network liaison. Specific proposals for Net-
work statutes will be discussed by a working
group comprising members of the Steering
Committee and representatives of potential
donor agencies. This group will meet at, or im-
mediately prior to, the 1988 Workshop, and
present its conclusions to a plenary session of
the Workshop for possible adoption. In draw-
ing up the statutes, particular attention will be
given to the statutes and experiences of other
networks.

Establishment of a secretariat

The Network will continue to be broadly based
and emphasize direct contacts between mem-
bers. However, a secretariat will be established
to facilitate liaison. The Secretariat will be es-
tablished in association with one of the organ-
izations of the Network. The mandate of the
Secretariat will be defined in the Statutes, and

practical details will be determined by the

Steering Committee in discussion with the
host organization and relevant aid donor(s). It
is envisaged that in the first instance the Secre-
tariat will comprise one bilingual West African
expert in animal traction who has specific com-
munication abilitics. The expert might be as-
signed from the host organization, but this
would not be a precondition. It is also envis-
aged that this person would be supported by a
Technical Adviser, who may, or may not, be a
West African national. The Secretariat would
require logistical support in the form of cleri-
cal staff, computer and photocopying equip-
ment, telecommunication facilities, and a bud-
get that allowed for liaison travel.

Prior to the formal establishment of a Network
Secretariat, the Secretariat of the biennial
workshop may act as a temporary Network
Secretariat.

National focal points for the Network

Within West African countries there will be
designated network focal points to facilitate
liaison. These organizations or individuals will
assist network communications by receiving
and disseminating information. While there
will be no requirement that all Network com-
munications pass through these focal points, it
will be considered courteous if these are kept
informed of relevant networking activities.

Steering committee

It is envisaged that the Steering Committee
will continue to be elected at the biennial
workshop. In the past there have been no fixed
rules governing the the size and composition
of the committee, or the length of service.
Prior to the acceptance of formal Statutes, the
Committee proposes that following guidelines
should be considered at the time of any
election:

- The Committee should comprise experi-
enced persons who are actively involved in
animal traction research, development,
training or extension.
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The West Africa Animal Traction Network

As far as practicable, there should be a
balance between the different ecological
zones of the region, between Anglophone
and Francophone countries and between
professional disciplines.

The size of the committee should be such
that it is relatively easy to arrange meet-
ings, afford the costs of participation and
small enough to be efficient at decision-
making. A five-person committee might be
most appropriate.

The committee will be most efficient if all
members understand both French and
English,

Continuity between an out-going and an
in-coming committee is desirable.

The country(ies) likely to host the next
biennial workshop should be represented
on the committee.

When required, the Committee will be
able to call upon the services of non-Com-
mittee members to facilitate its work..
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Workshop evaluation

Introduction

At the end of the final session, immediately be-
fore the closing ceremony, evaluation forms in
both English and French languages were
handed out. It was explained that these were to
be completed immediately and anonymously,
in order to gain an impression of what partici-
pants thought were the stronger and weaker
parts of the workshop. About fifteen minutes
were allowed for them to be completed. A
total of 55 forms were returned, 38 completed
in English and 17 in French.

The answers were subsequently analysed by
Jean Gearing, an anthropology graduate stu-
dent of the University of Florida. Although
Jean Gearing was working as a research assis-

tant for Dr. Susan Poats of FSSP, she had no -

connection with the workshop, and was thus

considered a suitable person to analyse the
evaluation forms objectively, without precon-
ceptions or biases. Her detailed twenty-one
page evaluation report included a numerical
analysis of the fixed response questions, all the
comments made by participants and her con-
clusions based on these comments. This report
(Gearing and Poats, 1986) was circulated to all
participants and supporting donor agencies. In
the following sections the numerical results of
the evaluation are presented in visual form,
with data being converted to percentages for
ease of comparison. Following this, a summary
of the reactions to the more open-ended ques-
tions is provided, based on the evaluation re-
port* of Gearing and Poats.

* Gearing, J. and Poats, S. V. 1986. Animal traction net-
workshop evaluation. Farming Systems Support Pro-
ject (FSSP), University of Florida, Gainesville, USA.
21p. (E). (unpublished).

Participant evaluation of programme components

Question 1.

.How would you rate the Keynote Address
by Dunstan Spencer (Friday)?

* Note: Due to late arrival several
participants missed the opening session.

Very Not No *
comment
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Workshop evaluation

Question 2. o ®

How would you rate the Keynote Address %
by Paul Starkey (Friday)?

* Note: Due to late arrival several
participants missed the opening session.

useful
Response

Question 3.

How would you rate the open networking
session with participant introductions and
announcements (Saturday)?

Question 4.

How would you rate the.Work Oxen Project %
- presentation (Saturday)?

Response
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Workshop evaluation

Question 5.

How would you rate the field trip

(Saturday-Sunday)?

Question 6.

How would you rate the small group discussions

about the field trip (Monday)?

Question 7.

~ How would you rate the country presentations

(Monday)?
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Question 8.

How would you rate the thematic presentations
(Tuesday)?

Question 9.

How would you rate the thematic discussions in
small groups (Tuesday-Wednesday)?

Question 10.

How would you rate the presentations and
discussions of thematic groups (Wednesday)?

Response

Response
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Question 11.

How would you rate the planning session for
future networking (Thursday)?

Question 12.

How would you rate the translation services?

Question 13.

How would you rate the organization and
logistical support for the networkshop?
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Question 14.

How would you rate the services provided by the
Brookfields hotel for the Networkshop?

Question 17.

Overall, how would you rate the workshop?

Question 18.

Would you like to attend the next networkshop?

Response

o -] L 1] ] g 8 2 L] -

s
Yes Maybe No No

Response
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Comments of the participants

The following discussion presents the major
themes which occurred in response to requests
for:

- comments on the various networkshop
activities (Questions 1-11, as displayed in
the bar graphs);

- comments about the organization and
logistics of the networkshop (Question 13,
as displayed in the bar graphs);

- suggested changes to improve the net-
workshop (Question 16: In your opinion,
what would you change in order to im-
prove the Networkshop?);

- an overall evaluation of the networkshop
(Question 17, as displayed in the bar
graphs). ‘

Responses to all items tended to cluster
around several recurrent themes. What one re-
spondent may have listed under the request for
additional comments on Questions 1-11,
others listed under suggested changes (Q.16),

under comments about logistics (Q.13), or

under the overall evaluation (Q.17). Since
there was' this crossover, all of these items are
discussed together. These themes represent
the summarization of several individuals’ com-
ments and are not presented in order of im-
" portance.

Question 12, on the translation services, and
Question 15, the request to name the most
positive part or aspect of the networkshop,
elicited different kinds of responses and are
discussed in subsequent sections.

Ways to improve the workshop

Programme elements

Recurrent themes in the amplified responses
to Questions 1-11 included:

- shorten or even eliminate the country
presentations;

- clarify the difference between country and
thematic presentations;

- have discussion after country reports;

- have more time for thematic presentations
and small group discussions;

- have more time for field trip and discus-
sion afterwards; ‘

- have fewer and more selective presenta-
tions and more discussions of each;

- narrow the focus of the agenda and make
it more structured;

- rotate the role of the chairperson;

- allow more time for informal discussions,
making contacts, and more time to rest

. and assimilate information; ‘

- pre-schedule a donors’ meeting and have
prepared project summaries (for funding
purposes) available.

Improving the logistics

Recurrent themes in the responses to Ques-
tion 13 included:

- provide adequate physical support
(electricity);

- make papers and documents available
earlier and in greater quantity;

- make better use of steering committee;

- have different chairperson for each ses-
sion;

- provide more time for discussions;

- have more rest time.

Suggested ’ changes

Recurrent themes in the responses to Ques-
tion 16 included:

- have more and longer field visits;

- have more time for questions and
discussions after all presentations;

- summarize or make shorter country
presentations;

- give more time to thematic presentations;

- have more technical or methodological
presentations and fewer theoretical;

- increase the amount of small group
discussion;

- present only selected papers and make
them more focused;
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- make agenda clearer and more focused,
and have precise objectives for the net-
workshop;

- rotate the chairperson of sessions;

- have more rest time;

- give steering committee larger role and
reduce the role of the expatriate
technical advisers;

- formalize the informal contact-making
activities which occur at the networkshop.

Overall evaluation

Recurrent themes in the responses to Ques-

tion 17 included:

- have a few special presentations;
- reduce number of items on programme;

- rotate the role of chairperson of sessions;
- create a formal mechanism for inter-
regional contacts between participants;

- have more time for discussion.

Translation services

Question 12 asked respondents to evaluate the

translation services. Seventeen (17) or 31% of
the respondents (8 or 21% of the English and
9 or 53% of the French) answered this item.
The French to English translation received
three positive and five negative comments. The

English to French translation received three -

positive and six negative comments. Several re-
spondents also mentioned that problems with
the electricity hampered translation services.
Overall, the translation services received
mixed reviews and could have been improved.

The best part of the workshop

Question 15 asked participants to list the best
part, or aspect, of the networkshop. Fifty
people (91% of the respondents) answered
this item.

The field trip was mentioned by 21 participants
(42% of the respondents); it is also noteworthy
that 50 participants (91%) rated the field trip
as very useful or useful (1 or 2 on the scale) in
the earlier part of the questionnaire.

Small group discussions were mentioned by 12
of the respondents (24%) and these were
paired with the field trip by 6 respondents
(12%). In the earlier questions, 42 respondents
(72%) had rated small group discussions about
the field trip as useful or very useful (1 or 2 on
the scale).

The thematic discussions were considered the
best part of the workshop by seven participants
(14% of the respondents). In the earlier ques-
tion, 44 participants (80%) rated these as very
useful or useful (1 or 2 on the scale).

The presentations and discussions of thematic
groups were mentioned by five' (Francophone)
participants (10% of the respondents). In the
specific question on this part of the workshop,
46 participants (83%) had rated these as very
useful or useful (1 or 2 on the scale).

The country reports were cited as being the
best part of the workshop by only two partici-
pants (4% of respondents). The ratings of the
country reports in the earlier part of the ques-
tionnaire were quite mixed: while 58% of re-
spondents thought them very useful or useful,
39% rated them less than useful and two
people (4%) classified them as being “not use-
ful”, a rare example of participants making use
of the lowest category of the evaluation.

Other recurrent answers as to the best part or
aspect of the networkshop referred to the net-
working aspects of the workshop rather than
the actual programme components.

- Making contacts was mentioned by seven
participants (14% of the respondents).

- The exchange of ideas, experiences, or
technical information was mentioned by
ten people (20% of the respondents).

- Informal discussions between participants
were mentioned by four participants (8%
of the respondents).

- The “integrated approach to animal trac-
tion presented”; the “spirit of openness”;
and positive reassurance about the “value
of animal traction” were each mentioned
by single participants.
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With the exception of one Francophone re-
spondent who referred to “making contacts”
the more general observations were made by
Anglophone participants. Enthusiasm for the
field trip and the small group discussions was
shared equally by French- and English-speak-
ing respondents. The Francophone respond-
ents highlighted the thematic groups and pres-
entations more that the Anglophone ones
(nine  Francophone respondents (53%)
referred to the thematic groups and presenta-
tions while only 3 Anglophone respondents
(8%) did so). Two English-speaking respond-
ents indicated some confusion over the dif-
ference between thematic and country presen-
tations and wanted further clarification on
what was meant by a “theme”.

Conclusion

It is clear that the majority of participants
found the workshop valuable. In their overall
evaluation 64% considered the networkshop
to have been excellent or very good, and a fur-
ther 31% felt it had been adequate. No one
considered the workshop to have been poor or
very poor. Only two people (4%) stated that

they did not wish to attend the next workshop,
while 46 participants (84% of respondents)
stated that they would like to attend the next
networkshop.

Reviewing the recurrent themes for ways of
improving the next. networkshop, those more
frequently mentioned included:

- having more time for the field trip;

- having more time for small group
discussion; !

- having fewer, and more se]ectxve,
presentations, -all followed by discussion;

- making the focus of the workshop
narrower;

- rotating the role of chairperson;

- allowing more time for rest;

- creating some mechanism to facilitate
making contacts between participants.

There was broad agreement that the visits to
the villages, coupled with detailed discussions
in small groups, had been particularly valu-
able. A further recurring theme was that the
networkshop had allowed many informal con-
tacts to be made and that these were probably
at least as significant as the more formal
presentation of papers.
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